Worksheet: Administrative #2

Administrative and Support Units
Assessment Plan
	Evaluation questions
	Data sources
	Sampling
	Analysis

	1.  Did PCTI deliver its training services according to its approved curriculum? 
	Approved curriculum by COM-FSM
	Trainees/
Participants at end of each training session
	Descriptive analysis 
Content analysis 

	2.  How effective was PCTI’s training in improving the skills of trainees/participants in their work places? 
	Employees’ supervisors
Trainees/

Participants

survey 
	Random sample
	Descriptive analysis
Content analysis 

Inferential analysis

	
	
	
	

	
	
	
	


Timeline

	Activity
	Who is Responsible?
	Date

	1.  Develop  “short-term” training calendar for current fiscal year. 
	Coordinator 
	Feb. – April, 2008

	2.  Identifying trainers 
	Coordinator 
	Feb. – April, 2008

	3.  Recruit trainees and collect fees 
	Coordinator 
	May, 2008

	4.  Coordinate the  conduct of trainings
	Coordinator 
	May – Sept., 2008


Comments:
